
ISBE 99-34 (10/22)

100 North First Street 
Springfield, Illinois 62777-0001

PROGRESS REPORT –
DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 

PROGRESS REPORT
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

SUPERINTENDENT/ADMINISTRATOR NAME

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to 
their previously submitted Discipline Improvement Plan.  Within one year after being identified, the school district shall 
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved.

DISCIPLINE IMPROVEMENT PLAN TEAM  
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #6 NAME POSITION/TITLE EMAIL ADDRESS

RECOMMENDED STEPS TO CONSIDER WHEN REFLECTING ON THE PROGRESS REPORT
1. Review of discipline data: 
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any 
other local data utilized in creation of their plan.  What improvements were evidenced in your recent data as a 
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think 
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
    Improvement Plan.

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
    peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
    practices into your plan?

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning    
    opportunities for students.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

6. What does your most recent/current-year data inform you about disciplinary or exclusionary  
    discipline practices?

7. What changes are you going to implement moving forward?
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
    Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training  
    (e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
    changes to this plan? Why or why not?
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf

	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: West Central School District #235
	SCHOOL YEAR: 2022-2023
	LINK TO PROGRESS REPORT ON THE DISTRICTS WEBSITE: 
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 1514 US Route 34, Biggsville, IL  61418
	SUPERINTENDENTADMINISTRATOR NAME: Stacey Day, Superintendent
	TEAM LEADER NAME: Stacey Day
	POSITIONTITLE: Superintendent
	EMAIL ADDRESS: day-stacey@wc235.k12.il.us
	TEAM MEMBER 1 NAME: Jason Kirby
	POSITIONTITLE_2: HS Principal
	EMAIL ADDRESS_2: kirby-jason@wc235.k12.il.us
	TEAM MEMBER 2 NAME: Sara Ryner
	POSITIONTITLE_3: MS Principal
	EMAIL ADDRESS_3: ryner-sara@wc235.k12.il.us
	TEAM MEMBER 3 NAME: Kathy Lafary
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	EMAIL ADDRESS_4: lafary-kathy@wc235.k12.il.us
	TEAM MEMBER 4 NAME: Joel Zaiser
	POSITIONTITLE_5: HS Assistant Principal/AD
	EMAIL ADDRESS_5: zaiser-joel@wc235.k12.il.us
	TEAM MEMBER 5 NAME: Joe Peters
	POSITIONTITLE_6: Elementary Assistant Principal
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	PAGE 1 OF 4: When looking at the provided data over the last 6 tears, our OSS numbers are decreasing.  They are still higher than we would like, but are trending the right direction.  Our elementary OSS numbers are lower than our middle school and high school numbers.  Since beomcing aware of the discrepencies in our data, we have worked to reduce the number of exclusionary discipline situations that happen in our buldings.
	Improvement Plan: We plan to focus our work at the middle and high school levels.  We are working to create a middle schoo MTSS program that provides SEL support and education for students and then provide specific interventions for students.  We are working to provide additional professional development for our staff to understand and improve their methods for working with students with SEL issues.  Our counseling department is working to provide additional resources for our students that allow them the receive the mental health and SEL supports that they need.  These resources are available to students both in and out of school.  Additional teaching of SEL skills is being provided to all middle and high school students during the school day, specific to the needs of those groups.
	practices into your plan: We have been focusing at the middle school on restorative practices in place of exclusionary discipline procedures.  The staff is being trained on how restorative practices work, how we can support them to understand how their actions impact their peers, their teachrs and their students.  Training is being provided to our students and staff about implementing restorative practices.  At the high school level, our focus as been on creating plans for students to stay in school and not be removed due to discipline reasons as much as possible.  
	opportunities for students: We are working on partnerships with area organizations that are able to provide SEL learning opportuntities for our students.  At the high school we recently partnered with Clayful to provide a texting platform all of our students can use to talk with trained coaches about whatever they are going through.  This platform supplies data to the school district about their needs and contacts either the school or emergency offices, if waranted.  At both the high school and the middle school we are increasing direct instruction for our students and their SEL growth.  The middle school is using 2nd Step and MTSS groups to provide instruction and the high school will receive them during their advisory time.
	undefined: The main focus of our Discipline Improvement Plan is to create and build an MTSS program for our middle school to provide tiered systems of support for our students.  The staff has spent the first semester gathering data about their students and determiing their specific needs.  That data and the needs were used to create intervention groups that will work on their specific needs.  
	discipline practices: As of October 2022, the end of 1st quarter for the 2022-2023 school year, our exclusionary data is much lower than it has been in the past.  We currently have zero OSS at the middle school and only 3 at the high school.  While it's still early in the school year, we are trending in the right direction for overall improvement.
	7 What changes are you going to implement moving forward: Our Discipline Improvement Pan was subitted in June 2022, so we have only been working on our plan for a couple of months.  We will continue to work on the action steps in our plan throughout the course of the year and it will be important to evaluate our progress frequently and determine if we need to make changes.
	eg effective or ineffective: To date, we have not completed any specific implicit bias training.
	undefined_2: We are early into working our plan, so at this point, we do not have any changes planned out or in mind.  We will contiue working on the action steps in our plan and evaluating our progress towards improvement as the year progresses.
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